Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



Minutes from
Meeting 5 (Q1, 2007)

Meeting Date: March 12, 2007
Meeting Time:  6:30 – 8:00PM
	Name
	E-mail Address
	Phone

	*
	AY – Alexanne Yi
	Alexanne_yi@fanniemae.com
	

	
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Stephanie Moumen
	Smoumen@charronconsulting.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	SM
	1.1


	Write a formal complaint letter to Fairfax County Park Authority requesting for the vehicle to be removed
	12/11/06
	12/31/06

	MP
	1.2
	Contact Troutman Sanders and obtain available date for the seminar – April 5, 2007 current suggested date
	12/11/06
	01/15/07

	MP
	1.3
	Follow up with SFMC & AL&L to:

· Get reduction in contract price to close to $5,000 from $5,383

· Find out if the contractor’s travel time is included in the hourly rate for snow plowing 
	12/11/06
	12/22/06

	MP
	1.4
	Sign the grounds maintenance agreement with AL&L
	12/11/06
	12/31/06

	TR
	1.5
	Contact SFMC to get a better understanding of the budget deficit of $8,800
	12/11/06
	1/15/07

	CM
	1.6
	Cathy to draft a community new letter
	12/11/06
	01/07/07

	MP
	1.7
	Marc to draft updates to the web site
	12/11/06
	01/07/07


Resolved Action Items:

Open Action Items Discussed:

	Responsibility
	Discussion #
	Description
	Issued
	Due

	SM
	2.1
	The dangling wire from the pole near the walk path- a formal complaint letter has been sent to both FFX County Park Authority and Verizon in December 2006- while the pole appears to be marked, the loose wire is still dangling.  Stephanie to continue to follow to make sure the wire gets fixed
	03/12/07
	06/11/07

	ALL
	2.2
	Follow up on actions needed to get the Caution Children sign in place on Meadow Estates Drive-this issue has been tabled until the bond release (expected date 2Q2008) from Equity is complete, at which time the county will officially record Meadow Estates Drive as a county road
	03/12/07
	3Q2008

	MP & ALL
	2.3
	Schedule seminar with Troutman Sanders and determine if a Board Member should join CAI (Community Associations Institute) once the HOA Director Seminar is completed
· Mark to coordinate with for a training session on April 5, 2007
· All to think about topics that we need guidance on and provide feedback to Mark by March 31, 2007
	03/12/07
	04/04/07

	CM
	2.4
	Request Equity to provide a solid contribution amount towards the erection of the neighborhood signage –status unknown as Cathy was not present at this meeting, request Cathy to provide update
	03/12/07
	03/31/07

	ALL
	2.5
	Community clean up day set for April 21, 2007 @ 11 am


	03/12/07
	04/21/07

	ALL
	2.6
	Continue to seek for volunteers to serve on the ARB-so far no one has volunteered, will seek for more volunteers at the annual HOA meeting in July 2007
	03/12/07
	07/2007


New Discussed and Action items:

	Responsibility
	Discussion #
	Description
	Issued
	Due

	TR
	3.1
	Discuss HOA Budget Status – update from Tom / SFMC

· The reason for the $1,723 deficit in 2006 was attributed to insufficient budget funds for trash collection, Equity has agreed to make up this deficit

· Tom to firm up with SFMC that Equity will, in fact, make up the shortage

· Discussed the cost around maintaining the pipe stem-Stephanie feedback on 03/14, replacement of drive way $26,250 in 10-15 year w/ 12% inflation, and coating cost of $2,000 every 7 yrs
	3/12/07
	06/11/07

	AY &

ALL
	3.2
	Discuss continued pursuit of Community Signage – update from Troutman Sanders

· The process to get a signage in place is not too onerous per guidance provided by Troutman Sanders

· Alex to ask Brian Dugan, who volunteered electrical services for this project, where the electricity will be pulled from

· All to try to find some suitable design and solicit contractors or project managers that may want to handle this project
	3/12/07
	06/11/07

	ALL
	3.3
	Springfield District West Meeting Report –Reviewed individually
	3/12/07
	03/12/07

	MP &

ALL
	3.4
	Springfield District West Meeting Upcoming April 18, 7:30PM in room 232 at Fairfax County Gov Center.

· Mark to send out email reminder a few days in advance of this meeting to see if any of us would attend this meeting
	3/12/07
	04/18/07

	ALL
	3.5
	Discuss Invitation to Fairfax County Budget meeting, to be held March 22 at Fairfax County Gov Center

· Meeting deemed not too important for attendance by the board but anyone interested may attend
	3/12/07
	03/22/07

	AY, CM &

ALL
	3.6
	Organize details for Community Clean-up Day - Saturday April 21, 2007.  We’ll walk grounds and walking path, picking up glass and trash – plan to meet at 11AM in Knight Arch Court.  Need trash bags, rubber garden gloves, and most of all, need to get the word out to the community.

·  Alex to  put up signs around the neighborhood 1.5 week in advance  and purchase trash bags, latex gloves, bottled water 

· Cathy to make fliers soliciting clean up help to be distributed by the board members
	3/12/07
	04/21/07


	Responsibility
	Discussion #
	Description
	Issued
	Due


	ALL
	3.7
	Discuss Equity’s Bond status and community fixes needed

· Replacement of the trees along Lee Hwy common area will not occur until close to the bond release date

· Further discussion tabled until some time in 2007 due to possible bond release date being in 2Q2008
	3/12/07
	3Q2007

	MP &

ALL
	3.8
	Annual HOA meeting to be scheduled for July 2007

· Marc to find a meeting place 

· Newsletter announcing the meeting to be sent out immediately after the June board meeting
	3/12/07
	07/07

	ALL
	3.9
	Scheduled next quarterly meeting scheduled for June 2007
	3/12/07
	06/11/07
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